
NORTHEAST REGIONAL MEETING AGENDA
April 4, 2024

7:00 am – 8:00 am Breakfast and Registration

8:00 am – 8:15 am Welcome and Introductions

8:15 am – 9:30 am Keynote Speaker: “Be the Unstoppable You!” 
 Alex Webber, American Ninja Warrior, Award-Winning Leader & Entertainer

9:30 am – 9:45 am Break

9:45 am – 11:45 am Leadership vs. Management 
 Jeff Witmer, Pathway Business Advisors

 What are the differences between managers and leaders? 
 What will be your leadership legacy and how will you get there? 
 Define your leadership goals today in this interactive session.

11:45 am – 12:30 pm Lunch

12:30 – 2:30 pm Engage to Succeed: Engaging and Retaining the Best Talent 

 Jeff Witmer, Pathway Business Advisors

 Why team engagement matters and what you can do to make a   
 difference. Learn about best practices to improve team engagement  
 in your organization.

3:00 pm – 3:30 pm Progressive Whiskey Pairing

5:00 pm – 6:30 pm FEA Reception

6:30 pm Dinner on Your Own

April 5, 2024

7:15 am – 8:00 am Breakfast

8:00 am -1 1:00 am Successfully Navigating Change
 Scott Snyder, Samaritan Consulting Group

 How will you navigate change a leader? Learn how to prepare,   
 implement and anchor change in your organization.

11:00 am – 11:15 am Break

11:15 am – 12:00 pm Around the Region

12:00 pm Adjourn


